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Hello and good ‘‘beginning’’ of the year from all our STRATEGEUM team!  
  
January has effectively passed like a gust of wind, between (re)starting the activities for 
some, insuring their continuity for others, the COVID-19 context stretching for all and our 
role next to our clients in all that.  
  
I thought I would begin our exchange for this year by proposing a little update, starting 
with North America.  
  
  
First, in Canada the governmental support measures in these times of pandemic have 
evolved, and therefore so have our tools. You will find the interactive versions of our 
graphics leading to the various programs for organizations and individuals in our 
online COVID-19 Toolkit here…  
  
https://www.strategeum.com/en/covid-19-toolkit/  
  
… but here is also a sneak peek at the adaptations made by the Fonds de solidarité 
FTQ (one of Quebec and Canada’s major pension funds) for its partner companies, to our 
great pleasure: 
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I also want to mention that, in addition to accompanying leaders of multiple organizations 
in this more difficult period, we also have the chance to contribute to the growth of 
Canadian initiatives thriving in this context, here as well as internationally. We can think 
of clients in sectors like transportation, energy, natural resources, industrial, tourism, 
personal protective equipment, health, culture, justice, staffing, construction, cannabis, 
finance and investment, education, real estate, social and cooperative economy, 
environment, municipal, logistics, food, optics, technologies, manufacturing, etc.  
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Then, in the United States, just as I predicted in chats with journalists in the Fall of 2020, 
1) the Presidency changed hands but 2) the Canada – US commercial relation remains 
under the sign of protectionism (as it is globally the case between the United States and 
the rest of the world by the way). On the other hand, there are multiple opportunities, 
among other things because, as I also mentioned at the time, 3) doing business in the 
United States does not live or die with an executive order, the White House, or Washington 
D.C. It is much more complex than that… but it also often opens up windows when the 
doors seem to be closing.  
  
In this context where we are also noticing a multiplication of the available capital and a 
certain realignment of large investors on an economy that also takes into account 
environmental, social and governance issues, our team will happily continue to service the 
American market, either through our fine knowledge of this country (from field data to 
government workings) or the network of relations we have there at all levels, for foreign 
clients attracted by the United States, or vice versa.  
  
  
So here is a first North-American overview in order to initiate our 2021 conversation, for 
those with whom we had not done so already. I invite you, as always, to continue to answer 
me directly to let me know your opinions and your needs.  
  
Talk soon!  
 
 
Simon Lafrance 
CEO and Senior Partner 
-------------------- 
simon@strategeum.com 
+1 418 812 3482 
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