
	

	

 
Hello all, 
 
I hope you are well. 
 
I have been communicating mostly in French, with some of our Quebec clients and 
network, since COVID-19 hit where STRATEGEUM is headquartered (see the history 
here: http://www.strategeum.com/coffre-a-outils-covid-19/). As we are now entering the 
Fall, I plan on writing in English too, to reach our current and potential clients as well as 
our community outside Quebec and to add to our online COVID-19 
Toolkit (https://www.strategeum.com/en/covid-19-toolkit/). 
 
The summer was very busy at STRATEGEUM, not only working with our clients, but also 
because we made a point of cogitating. We systematically encourage the leaders we 
advise to take "strategic time" to think, so we ought to do it ourselves! 
 
This creative but concrete reflection exercise gave birth to various concepts, tools and 
approaches we are already using in some client situations (our clients always have the 
scoops!) and we will be unveiling publicly during the Fall. 
 
I am therefore happy to start this unveiling here and now by introducing to you 
our Four Play Map©, a new working and visualization tool, applied to the COVID-19 
context: 
 
 
https://www.strategeum.com/en/four-play-map-covid-19/ 
 
 
As you will see by following the link up here, it is a simple process where, in 4 quadrants, 
4 questions, 4 plan options and 4 steps, we help you situate your organization in this 
complex period, and then determine how we can accompany you accordingly in the next 
phases. That is where the Four Play Map© name comes from! 
 
You will soon see how we have begun crossing other macro contexts with organizations' 
reality in the field thanks to the Four Play Map©, but since COVID-19 is ubiquitous it is 
the one we have modeled and of which we have built the methodology in priority. 
 
I am letting you take a deeper look at it this week. 
 
And I look forward to discussing it with you soon, 
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