
	

	

 
Hello, 
 
I hope the Fall is already well under way on your side. It is certainly the case at 
STRATEGEUM! 
 
I am happy to write to you today from the Conference of Montreal, an always pertinent 
event I am taking part in this week, for the first time in person in a (too) long time:  
 
https://forum-americas.org/montreal/home/  
 
 
As you know our team is constantly working to develop visual tools which are both simple 
and useful, to guide and initiate the work we do together with our clients. It is in this spirit 
that we thought we would introduce to you, as a premiere, (Snake and) Ladder of 
Engagement© :  
 
 

 
 
 
It is our 2.0 version of a strategic layout we regularly use in order to 1) involve all of your 
organization’s stakeholders in an adapted manner and 2) generate a continuous loop of 
intelligence creation on your ecosystem. 
 



	

	

 
Let me underline two particularly innovative components of the tool, which will be 
described into more details soon on our website. First, the fact that we notice more and 
more, since the beginning of the 21st century, that the Information and Sensitization steps 
exchange places on the ladder. Secondly, the addition of the snake to the basic concept 
of the ladder of engagement (with which I personally worked a lot on the American 
electoral campaigns between 2008 and 2014), that transforms a theoretical linear 
progression into a concrete evolutive path. 
 
I will let you take a look at the tool and I invite you to send me your comments regarding 
it. For those of you who we are not already working with, do not hesitate to also reach out 
to me to discuss how our team can support you in the current context of the 2021-2022 
post-COVID relaunch. 
 
Looking forward to it, 
 
 
 
Simon Lafrance 
CEO and Senior Partner 
-------------------- 
simon@strategeum.com 
+1 418 812 3482 
-------------------- 
www.strategeum.com/en 
 


